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Security Information

DRAFT
9 June 1953

. PROCESS OF SEIECTING NEW CARFER EMPLOYEES

I, Career Bmployees, as defined in cIA |G -1 25X1A
be selected for the Career Steff as a result of a three~step process;
as followss

1, Icentification, recrultment and selection, of individuals
or; the basis of their capability and sultability {or proe
visionsl appointment to the Career Staff,

2, A period of planred instruction and deuvélopme:nt during which
the employee demenstrebes his capsbility and sultablility for
cureer employment.

3, A roview &t the end of the provisiocnal period to finally select
individusis or the basis of their capability and suitebiiity fer

parmanent appoiniment to the Carcer Stafl,

COMTNT: 8o The Term Pprovisional period® is used in lisu

of other gimiler terms in order to avoid conflict
or sonfusion with any of the concephs, legal or
traditional, which are associated with such
terus, (4.3, probationary period, trial servies
neriod)

b, The provisional period should apply to sll new
career cmployees, regardlese of clvil service statue

or veteran's preference rights., It will, however,

Approved For Release 2001/04/05 : CIA-RDP80-01826R000500080007-6




" Approved For glea Mopao-a 826R000500080007-6

be neccssary to comply with lepgal requiro-
ments pertinent te the tormination of vorious
groupe of employees, 3f such action is indi-
cated,

11, There shall be established a CIA Selectiom Board, consisting of one
voting momber appointed by each of the followings DD(I), DD(P),
DD(4), AD/Commo, and Director of Trainings and one advisory, nan-
voting, member appointed by each of the followings .AD/Persmml,
Director of Security and Chief, Medical Staff. The CIA Selection
Board shall be respongible to the CIA Career Service Board and
shall carry out the functians set forth herein. The AD/? sball
provide the Selection Board with am Dxecutive Secretary and
such clerical and administrative personnel as are necded to per—
form its functiméa |
COITNT: a, Since‘ this Board will, among other functions 2

assume the dnties now performed by tie Professicnal

Selection Panel; the Panel will ve abolished when
the Selectim Board is establishod.

b,  The voiing nevbership of the Doard is desigmed W
givo a volce in the selection process to each of
the principal chains of coammand now oxistent in
the Agency.
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¢, The advisory membership of the Board is designed
to give the Board access $o the specialized kmow-
ledge and techniques of those components of the
Agency best suited to assist the Board.

III, To assist recruiters, investigative persannel, operating officials,
and others concormed with the identification of indiwviduals for
initial selection, a written statement of criteria for over-all
suitability for carecr ocmployment in CTA will be prepared by the
Selection Board and approved by the CIA Carecr Service Doard,

COITII‘::Z-I‘_I_’; a. A tentative statement of such critsria has been

prepared by the Professional Seloction Panel and
can fomm the basis for such o paper.

I7. Prior to the seleciion of an individual for provisional appointient
to the Carcer Staff, all information concerning that individeal
which 4s available within CIA, exciuding only sensitive security
and medieal information chall e assembled into the personnol
folder of the prospecidve employsc.

COTTNT: a. Ixperience cof the Profecsional Sclection Panel has
shownm that in many instances portinont Infornation
is widely dispersed in files of different componontis
of the fpency. Ordinarily, there is no opportunity
for 2 responsible official to consider all of the
available information concerning a procpective emplayec
before naking a decision as to his employment,

-3
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b, Numerous cases mVestigated by the DD/P Inspection
and Review Staff have illustrated the danger to
the Ageney of not having all pertinent information
available in one place,

c. To meet this requirement it will be necessary for
thé Security Office to prepare a detalled report
containing all non-sensitive information acquired
during the course of an investigation of a2 prose
peetive employee, whether adverse or not, At
prosent the pertinent information rc_arding past
conduct and perforance, as loammed from references,
past empleyers, neighbors, stc, ~ which in most
organizations forms a basic part of the persomel
folder = is not made available to anyone outside the
Security Office uniess it is considered to be suffi~.
ciemtiy derogatory tc be brought to soneoncis
attention. It is ecopnized that information bearing
on the individual's layalty or security should not
be included in such mports. Therefore, the prepa-
ration by the Seccwrity Office of & separate report,
with such informat:ion deleted, appears to be the
only feasible means of malcing tho information avalle

able to those who need it. It iz alse recognized
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that the Sccurity Office cannot undertalic this
task without adequate persanel, and it is urged
that sufficient additional personnel be authorized
to permit the Security Office to accouplish this
essential tasks

d, Iach componcnt of thq Agency mst be requircd to
record all pcrtinent information concorning its
present or prospective employces and to furnish
copies of such records for inclusion in the in-
dividual's pcrsonnel folder.

Vo The complete folder containing all information concerning a prospective
employee will be maintained by the Personnel Office and be nade avall-
able through the Cua:d’s [xecutive Secretary for examination by an
appropriate Cxaminer for the Panel, (see Sec. “III) Uhen any
information is diﬁcldsed unich casts doubt on the individual's
suitability, the Dxaniner uill refer tho Iolder fo the component
desiring to employ the individual so that it may discoentinue
processing if desired.

CAITiTs  a. The experimce'of the Profcssional Selection Panel
has shovm that in many instances the 0ffice uhich
initizted action on an individual would discontinue
procecsing hinm if administrative information resulting

from the Security investigstion werc available to it.

.
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VI, With respect to applicants for non-professional positions, as
defined in pertinent CIA Regulations, the determination of suit-
ability for a provisional appointment to the Career Staff shall
be made by the Personnel Oifice,

VII, With respect to applicénts for carcer erployment in professional
positions, as.defined in pertinent CIA Repulations, the deter-
mination of carcer sultability - as distinguished from tecinical
or professional qualificotion to £ill a specific position = shall
be made by the CIA Selection Board. This shall be accomplished
through the reﬁew of each case; prior to entry on duty, by an
examinor designated by the CIA Selection Board from its Panel of
Txaminers.(see Sec XIIXI) Such examiner shall review the applicant's
personnel folder and eithor (a) approve the applicant as suitable
for career employment by CIA or (b) refer the case for revicw by the
operating office cméemed, and, if necessary, for decision by
the CIA Selection Board., He shall refer any case to the Doard if
he considers the individnal unsuitable or if he believes a pere
smal interview with the individual necessary for making a
deternination, The decision of the CIA Selection Board shall
be final, subject only to reviou by the Dircctor of Central In-
telligence. Review of a case by the ICI, if desired, must be
requested within ten working days after the Board!s decision by
the D/P, DD/I, DD/A, AD/Corzwo, or Director of Training.

b=
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COITIT: a. IH is consicered essential thst, in the process

VIII.

of selccting applicants for professional pesitima,
the docisior. as to overall suitability be revieved
by a respoensible officer outside the roquesting
component, Such an officer ie less Zikelff o be
biased by the pressure of porsonnel shortages in the
Office conccrned,

b, It should perhaps be emphasized that the procedure
outlined ob... is not concerned with the detcrrinatlon
as o an individual's professional ~valifications to
£ill the position inwvolvedy; bub rather with the leeo
tangible qualities of character and peorsonality unizh
bear on the individual®s suitability for carcer o=
ployment.

Individuals enterin. on duty as career cmployees, as defiiod in
c: |GGG ;2! irittally be given provisional appoint-
ments to the Careor OSteff for perlods of either ome or g years.
he length of the provisional period applicable to carver erployecs
in professional positions shall be two yemrs. Tne provisional peﬁoc’;
for carecr amployees in non-professional psoiions shall be one year.
[“The present definition of professional positions is as followss
See Note, Prge 13 7. ~ Dach career amployeo sihall be informed
when hLic enters on duty es o the lengih of his provisional period,
He shall also be informed that be will be given trainin , indoc-
trination; and superviscery assistance te help hm becore an

effective career umployee, and, that his services will be cvaluated

Cﬂ? =H
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during | hig provisional period w detcrmine

whether he shall continue (& a permanent nenber of the Carecr Staff

or be scparated.

CATTINT: a, Opinion in CIA wories widely as to the length of
tirme needed to obscrve an employec's conduct and
pérfomancc in order to makc a valid final deter-
mination as %o his suitability, This varlation ir
opinion stemc primarily from the widely divergent
nature of the duties porforied by carver aapleoyees.
While it may require two years, devoted to tralning,
headquarters and fiecld assignment, to dotermdaoe tho
suitability of a career employoe assipned to pro-
fessional dutdes, for exarple, an I Operations
Officor, it vould probably be unnccoscary to Sub-
jeet his noneprofossional secretary to the same
provisional period, Ity thereforc, scons desirable
to establish provisionol periods of different lengtls
for profeosvimmal and non-professionnl career ouployecs.

b. Carcer employces who have comploted a one=year provisional

pericd in a nén-professimal position mnd are rcassignod
to a profession:l position chould be reaquired to serve a
ung e y©ar prévi:zimal period 4n the professional pesition
although oy should retair all of the riphts, privileges
and bonefits vhiclh they have fained as non=profossional ‘

meabers of tac Caroor Shatl'l,

o~
aw{ Jom
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Existing logiglation and governnent regulations
concerning the "trial serviece"or'probationary
periods? should not be considered in determindng
the length of the provisional period established
in CIA, However, it must be recognized that such

laws and regulations may require differvent processes

to effect the separation of certain groups of em=
ployees, If it be found that an appropriate pro-
visional pericd camnot be effectively applied

within the toms of existing laws, CIA should seek

| legislative rliof,

It has been argucd that extending the present ono-
year trial sorvice pericd,

w311 add to CIA's personnel procuremcnt problems.
The Professional Selection Panel has no evidence
that the present one=year period is a hindrance

to recruitment. The Panel believes that gains to
be réa.lizad from the extension of the period to two

years for professional employecs more than of f'set

possibtle increased difficultics in recruitment.

shall be made as to whether an individuzl is suitable for pernanent

appointment as a merber of the Career Staff. If found mmsuitable,

his employment shall be terminated,

G
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COMTNT: a. The toxmination of the provisional period should
be highlighted as a time when something significant
takes place in the carecr of the employee., As a
minimm, a personnel action should be preparod to
indiéate that a career employee has completed his
provisional period and to show his permanent appoint-
nent to the Career Staff,

b, The termination of those found unsuitable wild con=
tribute to the maintenance of & generally hiph lovel
of Agency performance, will attract to CIA corpetent
pscple from the outside, and.will contribute sig-
nificantly to the morale of employees vho are doing
good work,

X, With respect to employoes in non-professional positions, ﬂ'xé deter-
mination referred to in paragraph IX shall be made by such peréonb and
in such nxanﬂer as sha]l be directed by the Career Service Board having
Jurisdiction over the emmloyee.

¥I, With respect to employees in professional positions the determination
referred to in paragraph IX shall be made as follouss

A. Prior to the expiration of the employes's provisional period,
his service shall be reviewed by an Ixamining Committee. The
Comittee shall consider all available information ecncerning
the employee, including training and assessment reports,; per-
sonnel evaluation veports, and all other informtion contained
in the employee’s persamel folder. The Commlttee may interview

- @lOw
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X1,
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C.

D,

the employee and/or his supervisor if it considers such
interview to be desirable,

The Committee shall make a recamendation that (1) the employee
be appointed as a member of the Career Staff, or (2) the
employee be separated,

The recommendation of the Committee shall be reported to the
Carocer Service DBoard having jurisdiction ovor the employee;
which shall (1) approve the Committee’s recommendation, or
(2) if it disagrees with the recommendation, refer the cace
to the CIA Selection Board, whose decision in the case shall
be final, subject only to review by the DCI, Reviow of a

case by the DCI, if desired, must be requested within ten
working days of the Selection Board's docision, by the DI/I,
pD/P, DN/A, AD/Commo, or Director of Training.

The Txamining Committeer referred to herein shall consist of
two examners (qniz representing his T/0 component and one from
the component r;pxesented Ly his Ca'reer Designation) and one
examiner from another Office or Staff, The Committese trill be
chosen in each case by the Executive Secrctary of the CIA
Selection Board from that Board's Panel of Lxariners.

The procedure outlined in paragraph XI shall also be follo::ed.in

évery instance in which an employce is being transferred from a

non-professional to a professional position. In such cases the

iy s P
SeliamNeelimT
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recormendation shall be (1) that the employee be tranafemd, or

(2) .that he be retained in the non-professional position.

XIIT. The Panel of examiners of the CIA Seloction Board shall be composed
of experienced members of the Careei Staff chosen by the CIA
Seleotion Board from 1lists of nominees submitted by the Career
Service Boards., Examiners referred to in paragraphs VII and XI
asbove shall be chosen from this Panel.

COMMENT: &, Much is to be gained through the system of uﬁilizing
the sldll and experience of a sizable number of senlor
operating officials for the purpose of exsmining and
rendering opinion on specific cases, This should
not be full-time duty. The moment it does the
individuel will lose his contact with operating
problems,

b, In order to meet the work load a Panecl 6f perhaps
fifty Examiners, drawn from all components of the
Agency, might be required. The work load per
Examiner thus is of the ordef of two cases per
month or perhaps three working hours per month.

' This activity would be performed according to
procedures and criteria established by thg CIA
Selection Board.

.12 -
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¢, The CIA Selection Board of Dxaminers should have
the responsibility of making final salection frorm
among the norinees of the seweral Carecr Sarvice
Boards, Skill in discrinﬂ.nation, maturity,

. judicious impartialidy, persmnel e.:périence and
sense of CIA rdssion should be the criteria for
selection of IxXarminers.

do It is believed that this extra duty for these
senlor poople is an effective and practical
executive development technique.

Notos Professional positionz shall mean all staff employee positions
in Grade GS=7 and above, non—clerical positions in Grades GS<5
and G5=6, and the following military personnel: officers,
enlisted personnel grades 7 and 6, and lower grades in the
intelligence career field,

. wl3e
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COoFrY CONFIDENTIAL
Security Information

23 June 1953
MEMORANDUM FOR: The Personnel Director
FROMs The Professional Selection Panel

SUBJECT: The Process of Selecting New Career Employees

1. As you are aware, the CIA Career Service Board has asked the
Professional Selection Panel to make recommendations with respect to
the process of selecting new career employees. A drafi paper on this
subject (copy attached) was discussed at the Panel's speclal meeting

" on 16 June 1953, Several of those present, including the advisor from
the Personnel Office, expressed the view that the procedure proposed
18 an unnecessary duplication and that instead of creating such a new
procedure, efforts should be made to strengthen and improve existing
procedures,

2. The Panel accordingly requests that you furnish to the Panel
for its guidance recommendations as to steps which can be taken to
improve the existing selection process, Specifically, the Panel would
appreciate your suggestions on the following pointsr

e, What means can be found to insure that each new employee,
before entering full career status, goes through a period during which
his character, personality, capability and performance are effectively

exanined, and that at the end of such period the employee 1s made aware
of a significant change in his status?

b, What procedure can be devised to make such a period longer
than one year in the case of employees occupying professional positions?

‘¢, What means can be found to insure that all pertinent information
concerning an applicant or employee is gathered in ane file instead of being
either unrecorded or disparsed in the files of many components of the Agency?

d. What procedure can be adopted which will insure that the decision

as to the suitability of an applicant is reviewed by a responsible officer
outside the requesting component and outside the Personnel 0ffice?

CONFIDENTIAL

. Approved For Release 2001/04/05 : CIA-RDP80-01826R000500080007-6 |
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3. In order that the Panel may present its recommendations tc the
CIA Career Seryice Board at an early date, it 1s requested that your reply
reach the Panel as soon as possible,

25X1A%9a

CONFIDENTIAL
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16 June 1953

MEMORANDUM FOR: Chairman, CIA Career Service Board

SUBJECT : Insurance Task Force Recommendat ion

1. The Tnsurance Task Force has completed its survey in
answer to the first question of interest, i.e., how best do
we attack the problem of the Agency's insurance interests.

2. We have secured provisionsl clearance on 25X1A5a1
of the in Washington, D. C., and 25X1A5a1
of Penllyn, Pennsylvania, and have discussed broadly the nature 25X1A5a1

of our problem and have posed to both of these men the question
of how best to attack this problem, suggesting that a survey of
a week to ten days on their part would produce the answer.

3, Each party is willing to do this first=leg survey for
exactly the same price -- $25,00 per hoaur.

Le *is & lone wolf, experienced mostly
in the pension field, 1II he did this job for us, we would have
to subject his findings to another outside, independent survey .
to make sure we were on solid ground, If the h 25X1A5a1
does this for us, they would have one of their senior officers
review the performance of their own actuary who did the work,
and further than that, their product would be a € product..
A further factor is the small advantage of having the survey done

by a Washington company as opposed to a man whose office 18
removed some distance from Philadelphia.

25X1A5a1

S, RECOMMENDATION: The committee recommends the selection
of the I to do this first-leg survey, and needs about
f4fteen hundred dollars -- at most two thousand dollars -- to
.accomplish the objective. We propose to seek top secret clearance

on two selected individuals within the as determined

vy I Vice President of the ~ The work of 25X1A5a1

this survey can be laid on about the first week in eptember, and in 25X1A

the meanwhile NI and I will see to the obtaining of basic 5a1

operational information in anticipation of having it all ready, and 25X1A%a
S~EsC=R~E=T
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also we will have finished digests of all existing Govermnment
benefits, such as Federal Fmployees' Compensation Act, the
Civil Service Retirement Act, WAEPA and other forms of exist~
ing coverages utilized by either civilian agencies or the

military.

/s/ 7 June 1953)

Chairman, Insurance lask Force

Concurrence by I
for (abgent)
obtained today

(17 June 1953}

S=E=CoRwEeT
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LEGISLATIVE PROGRAM

In order to develop a program so that advantage may
be taken of favorable opportunities to submit specific legise
lation to the Congrees, it is desirable to re-examine CIA's
" personnel. problems and goals with respect to the Career Service
Program.,
The twenty-odd problems are grouped according to
8, Status of previously proposed legislation
b. Status of legislation now before the Congress
c. Problems which may or may not require leglse
lation to effect their solutiom,
It i3 recommended that a Task Force be established and
assigned responsibllity for studying the probleme and meking
recommendations to the Board,

SECRET
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26 June 1953 .

MEMORANTUM FOR: Chairman, CIA Career Service Board
FROMs Executive Secrstary, CIA Career Service Board
SUBJECT: Matters affecting & leglslative Program

In response to your recent request thers are grouped below
varicus topics which should be considered in the development of
a legislative program, Thess includs:

1. Matters concerning which legislation was
suggested in CIA |G 25X1A

2. Matters conesrning which legislative action is
presently in process;

3. And other problems to which consideration should
be given in order to determine whether legls-
lation 1s required to permit the Agency to solve
them or whether & policy determination within
the framework of present leislation will sufficas,

1, Status of legislation recommended in Tab G of CIA Career
Service Program of 11 June 1952.

2, Additional benefits for persomnel disabled while
 in the employment of CIA.

COMMENT:

As far es can be determined; nothing hasbbaeu done
in this area.

v b, Pay, within-grade raises, and grade promotions for
personnel who are detained involunterily by foreign governments,
known as the "Missing Persons Act", for vouchered funds employees.

COMTNTe

These benefits were obtained by recent legislation
sponsored by the Department of Defense and which was re-
ported to the Board at its meeting on 23 April 1953, The
present act, however, expires on 1 February 1954, Action
should be taken to provide permanent protection tc CIA
ampioyses, both vouchered and unvouchered, prior to that
dﬂuc ’ .
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’

¢, Application of the principles of the United
States Employees! Compensation Act to dependents of em-
ployees engaged in hazardous dutles who are themselves
exposed to hasard, - , .

COMMENT:

As yet no legislation has been initiated in
this area.

d. Death gratuity of six months' base pay to dependents
of CIA employees whose death occurs in line of duty while
serving overseas, ’

COMMINT:

No legislation has yet been developed,
8, A more liberal retirement system,
COMMENT:

In reviewing H.R, 2851, which proposes revision to
the Civil Service Retirement Act, the Persomnel Office
took a position favorable to the liberalization of the
amount of annuity benefits and eligibility for benefits,
It noted that consideration should be given to an amend-
ment providing for retirement at age 50 with 20 years
service in hazardous security work, comparable to special
features in the Retirement Act and in H.R. 2851 for per-
sons engaged in criminal investigation. ‘

The 82nd Congress has established a committes to
study all Federal retirement and related systems, The
Committee is expected to make 1ts report near the end
of 1953, It is assumed that major revision of the Re-
tirement Act will not be considered prior to submission
of the Committee's report.

f. An appropriate and adequate leave system for all over-
seas employees,

COMMIMNTs

In a staff study dated 23 June 1953 concerning pro-
posed changes in Agency Leave Policies, the Persomnel

. Approved For Release 2001/04/05 : CIA-RDP80-01826R000500080007-6
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Office recommended that legislation be drafted and
presented extending home leave benefits granted to
Foreign Service employees of the State Department to
enployees of the Central Intelligence Agency., This
project was referred to the General Counsel for drafting
and submission of the necessary legislation upon approval
of the recommendation by the DD/A 1l August 1952,

2, Matters concerning which legislative action 1s presently
in process, ' :

a, (See also le, gbowe)
b, Educational Allowances to Employees Serving Overseas
COMMENT:

In accordance with instructions of the A/DD/A, the
Personnel Office recently completed and is currently co-
ordinating with the II/P a staff study concerning the pay~-
ment of tultion for school-sge dependents of overseas em-
ployees, One of the recommendations resulting from this
study 1s that the Agency give positive and active support
to specific legislation, which 1s being proposed by the
Bureau of the Budgei, to provide uniform allowsnces, ine
cluding education allowances, to all overt overseas
civilian employees of the Federal Government.

¢. Dual Compensation
COMMINT:

In reviewing H.R. 4773, which is proposed "to sime
plify and consolidate the laws relating to the receipt of
compensation from dual employments under the United States,*
the Personnel Office agreed with the principle of simplifying
the complex legislation on this subject and recormended
careful review of the numercus provisions of law to be re-
scinded by H.R. h7730 : . )

d. Pay
COMMNT:.
Several bills, ially H.R, 585, H,R. 5118,

S. 189, 8, 3477 and HR 4556 relating to cost of living
adjustirents, unemployment insurance, severance pay, and
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pey increases have been introduced in the present
sesalon of Congress. These proposals have been
considered and are generally favorable to CIA

personnel policy,
8. Selsction of Supervisors
COMTFNT:

In reviewing S, 3493, oncerned with development
of more effective methods for selecting supervisory
personnel, the Personnel Office generally indorsed the
position taken by the Federal Personnel Council, sgreeing
to the importance of improvement in supervisory techniques.
It is doubtful, however, that improvement can be sccomplished
by an inflexible program such as proposed,

f. Incentive Awards Programs
COMMENT:

S, 3492 was introduced to provide a single
authority for incentive awards programs by replacing
the mltiplieity of overlapping statutes already ex-
isting, The Personnel Office has recommended that
the Agency adopt a position favorable to such simpli-
fication,

3¢ Other problems to be considered in deweloping a legislative
program.

a, Personnel Ewvaluation
COMMENT:

The Performance Rating Act of 1950 requires Federal
agencles--except those specifically exempted--to sstablish
one or more performance rating programs for evaluating the
work performance of employees. In addition, the Aet stip-
ulates that ™o officer or employee of any department
shall be given a performance rating, regardless of the
name given to such rating, and ne such rating shall be
‘used as a basis for any action, except under a perfor-
mance rating plan approved by the Civil Service Commision
as conforming with the requirements of this Act." The
Act becames effective 30 Dscember 1950,

e
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Initial efforts to implement the provisions of
the Performance Rating Act of 1950 indicated that cerw
tain requirements of the Act could not be harmonized
with the security obligations of CIA, The Personnel
Office at that time recommendsd that the Agemcy seek
exemption, Subsequently, by the establishment of
Agency‘s Personnel Ewvaluation Program, a position was
adopted; knmowingly, which is explicitly prohibited by
the terms of the Act. The original Career Service

- Commlttee recommended in 1951 that the Agency seek
exemption from the Act,

The Agency!s Legislative Counsel advised the
* Assistant Director (Personnel), by memorandum dated
1 November 1952, that the current CIA legislative
program includes a sectlon exempting CIA from the
Performance Rating Act of 1950,

b. BHardship Posts
COMMEN T

- Is legislation required to enable CIA to sys-
tematically provide adequate compensation to all per-
sonnel stationed at posts declared to be hardship posts
by the Department of State? Likewise, can CIA declars
other stations, not considered by State, to be hardship
posts? (see C. F, Regs. 6.L)

¢: 2heHour Duty Concept
COMMENT:

Is CIA able to apply a consistent and true 2L-
hour duty eoncept to sll of its employecs without
additional legislation? (see OGC to AD/P 3 April 53)
d. Tenure and Job-Security
Comment:

In view of recent Lxecutive Orders (No. 10440
and 10463) regarding the new Civil Service Schedule G
Job grouping and the possible transfer of Schedule A
employees t© this new grouping, there is need for clari-

fication of the legal status of current CIA employees
and the authority for future appointments, Legislation

«5a
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may be required to provide CIA employees with benefits
and career status which are at least comparable to those
of the Career Civil Service.

e, Reduction in Force
COMMENT:

Applicadbility to CIA, from the legal point of
view, of the reduction<in-force provisions of the
Veterans Preference Act should be studied to determine
if and how CIA can comply. Paragraphs 3a and 3d above
are also involved in this complex matter.

L. Med:lpal Benefits
COMMII Ts

In the medical field several arcas for possible
legislative action have been suggested.

1, ledlcal aid to dependents overseas

2. Transportation of dependents when medical
care is required overseas.

3. Medical care for headquerters personnel on
TDY travel,

i, Medical care for headquarters personnel
comparable to that available for overseas
personnel in certain fields and under cone
trolled eircumstances.

This matter is extremsly complex and is also involved with
paragraphs la, le, 3b, 3¢ above and 3 g below,

g. Insurance
COMMINT:

The Insurance Task Force is presently engaged in
studying all aspects of insurance as it affects the people
of CIA, 1Its studies impinge on many of the problems listed

above, The Task Force may have recommendations to nmake
regarding legislation at the appropriate time.
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4. It is recommended that the CIA Career Service Board
establish a Task Force which, working with the General Counsel
and the administrative offices of the Agency, will study the
problems outlined above and submit recommended solutions to the
CIA Career Service Board including recommendations for additional

legislation ss appropriate.
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